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Control vs. Release
Q#1: A controlling person thrives on the satisfaction of solving problems and being the center of attention all the times. One should watch his or her dependency on the work as an indication that he or she is controlling. However, when he or she is not connected to the office, then the person is releasing because the other members of the organization can work well without him or her being around.
Q#2: Giving up control is difficult, especially when someone has formed part of his life with it. Such a person becomes dependent on the controlling tools or places like workplace where he or she can be the center of attention. It is difficult to let go of because it gives satisfaction.
Muhammad Yunis
Q#1: The need as Yunus identified was the opportunity for the villagers, who were poor to access credit facilities to expand their businesses. This was not possible because the banks refused to lend money to people them considered credit risks.
Q#2: Yunus’ unique gift and strengths include creative thinking, respectfulness, and determination. Yunus was a creative thinker because he found out a workable solution for the small businessmen and women who were struggling with their businesses before. He can also be described as respectful person because he never looked at the small business people in the village as problems as the banks saw them, but instead, respected their contribution and strengths. He was also determined to see the poor villagers succeed even if there was no one else who could believe in them. When everyone saw them as failures and took advantage of them, Yunus saw them as the opportunity to eradicate poverty. 
Q#3: Yunus was motivated by the poor woman he met who said she was making 2 penny a day and yet she was making beautiful products that could get her out of poverty. Yunus became pashionate of the woman's commitment and quality work. As such, he got the desire to help and others like her.
Q#4: Yunus believed that poverty is not created by poor people. Everyone has the capacity to get out of their problems by owning those problems. Yunus compassion towards helping the poor also compelled him to see through the challenges that these people were going through to work towards improving their lives. No one likes to be poor but the ability to get out of poverty, for many, is still lacking. Yunus identified this in the woman he met making good and quality products and yet could not afford to get out of poverty.
Emma Brandon
Q#1: Emma unleashed her leadership talent by giving the straff a chance to realize and own up their problems. Emma thought that instead of taking on the responsibility of fixing the problem, she should let the staff own the problems and identify the pitfalls themselves. The staff became more committed because they were given more choices. The staff became aware of the pitfalls after they were allowed to be part of the solution and decision-making process. After knowing their shifts, they realized their potential and what they could bring to the organization to make it better.
Q#2: From Emma's leadership style, I learned that sometimes, a leader does not need to take on the problems by him or herself. Instead, letting diversity take its course is equally important and an effective way of ensuring that the organization realizes its objectives. I believe that I could apply Emma's strategy in future; especially giving staff more choices and involving them in the decision-making process to ensure that they are feel part of the organization. Employees may resist change when they are not aware of the benefits or they feel neglected.
Other Week 6 Assignments 
Q#1: After watching Dan Pink’s video, I learned that motivation should not be based on sweetest rewards and harshest punishments as many businesses have been doing it. Motivation should be based on intrinsic factors; people should do things because they want to and they love it. Therefore, this should inform when to use monetary and non-monetary rewards. 
Monetary compensation such as cash awards, bonuses, and commissions can be used when the organization wants to improve employees’ performance. Monetary compensation reflects the employees’ contribution to the organization. Non-monetary compensation, on the other hand, such as job satisfaction and fringe benefits or positive work environment can be used when the organization wants to create a connection between the employees and the organization. These compensations improve their engagement, loyalty, and job performance. 
Q#2: Giving people feedback should be aimed at improving the situation or the person. From the video, Santa Sessions, the director gives Santa a feedback that shows that he does not understand the intention of the feedback or motives behind it. He is harsh and offensive to Santa. The video has shown that feedback should be specific, offer suggestions, and be include the positives. 
Giving people the feedback like the kind that Santa received from the director can be demeaning and demoralizing. When this happens, people can lose the morale to work in organization. Therefore, feedbacks are meant to help improve performance and not reduce it. 
Q#3: 
What are unique talents or abilities you have?
My greatest and unique abilities include self-management, decision-making, person-to-person networking, and cultural understanding. 
What accomplishments in your life are you most proud of? 
Some of the accomplishments that I am proud of include completing my degree and getting a job. 
What have you always loved doing?
I have always loved to be part of a change in the organization. I have always wanted to be included in every project that determines the next step of the organization. 
What do you care deeply about that is happening in your workplace? 
In my workplace, I care deeply about the interpersonal conflict, especially between the employees and managers. The relationship between managers and the employees is not cordial or friendly as per se. The tension between employees and managers can be felt the moment one walks in the organization. 
As a leader, what values do you deeply believe in?
As a leader, some of the values I believe in include honesty, integrity, empathy, and personal development. 
Is there something you’ve always felt you should do, even though you may have ignored those thoughts in the past? If so, what is it? 
I have always believed that I don’t need to regret what I have missed. Therefore, there is nothing that I have felt that I should do. 
What are the greatest unmet needs in your team or organization right now? 
Our greatest unmet needs in my team include connection among the team and autonomy. 
If you could do one thing that would create the highest value in your current role, what would it be? 
I would create and foster an open and honest communication within the team to enhance the missing connection and promote collaboration. 
Q#2: Contribution Statement
As a leader, I will focus on collective performance when deciding what needs to be done to improve the organizational performance
Q#4: Contribution Statement of a colleague 
As a leader, I will focus on creating a change by creating networks of people and relationships that can accomplish projects within the assigned time. 
Q#5: Win-Win Agreement 
	WIN-WIN PERFORMANCE AGREEMENT
Agreement Between: IT Manager and Human Resource Manager 
For: Improved performance Objectives (Human Resources)
Time period: First Quarter 
Contribution Statement: I will engage all the team members when deciding what needs to be done to create a network of people and relationship that can complete projects on time.

	Desired Results 

	Goal
	Measure
	Deadline
	Weight

	Envision: Decide what needs to be done
	Anyone can act as a leader; those in the formal managerial roles must not be there for work to continue 
	March 5
	30%

	Work performance: Complete tasks on time 
	Every phase of the project completed within two weeks 
	March 10
	60%

	Improve team’s engagement and relationships 
	Reduced tension between staff and managers
	March 10
	10%



Q#6: For a win-win agreement, the necessary items include acceptance from parties, consideration of each side’s concern, mutuality of the responsibility, and capacity to implement the agreement. 
